15 Oct

Career Field Manager
Force Development Workshop

Bolling Technical Center, Bolling AFB
15 — 16 October 2003

Agenda
0800 Administrative Remarks ..., Capt Gearhart, AFPC
0815 Opening Remarks.........c.ooiiiiiiiiiiiiiiiii e, Brigadier General Hassan
0915  Force Development Executive Brief/Background ............... Col Wagoner, AFSLMO
1015  Break
1030  FD Update and DiSCUSSION ....cc.eeveeueeeeneereeeeieiereeseeeeenenes Lt Col McClain, AFSLMO
e Decision Papers: CSAF/DP
e AFPD/AFI/FD Doctrine/CONOPS
e Status
1100 FD Architecture ..........cccccveeeee v ve ee eee e v vee wee aen eneenn. Lt Col Nuckles, AFPC
Development Teams
e Charter
e Current DTs
e DT Composition
e Roles and Responsibilities
e AT/DT/FDSO Relationship
e Need to do
e Deliverables
e Battle Rhythm
1200 Lunch
1300 Career Planning Parameters (Building the CPD).................... Lt Col Nuckles, AFPC
e Elements
e  Assignments
e Instructor Duty
e Developmental Assignments
e Pairings/Developmental ID (DID)
1400 Developmental EQUCAtION ......ccccceevieriieieieieiceieieie e Col Grabowski, AFPC
e BDE/IDE/SDE
e Candidate Process
e Selection Process
e DE Opportunities
e Ops Deferments
e DE Selection Process
e Grandfathering




16 Oct

1500

1515

0800

0830

0930

1130

1230

1415

1430

e ACSC Specialized Studies (Mod 3)

Break

FD TOOIKIt ooovveeeieiieeeeeeee e

e What is it?
e T-ODP
e ODP

Force Development Discussion.................

Classification TOOIS ......cooovvvviiiiiieiiiiieeeenee,

Spread the Word Briefing .......ccccccooeveviennnn.n.

Spread the Word Execution Plan
Briefing Formats/Teams

Timing

PA Plan

Spread the Word Briefing

CSAF Video

Lunch

Open DISCUSSION .....ocovvvieeiciiieeecieeeceiieee e

e Questions and Answers
e Comments and Observations
e Recommendations and Suggestions

Break

Conference CloSING .......ccoeevvevecvveeeeiieeeeennnen.

......................... Capt Gearhart, AFPC

.......... Major General O Riordan

Col Maurmann/Col Rice, AFPC

.................. Lt Col McClain, AFSLMO

........................ Col Grabowski, AFPC

......................... Col Grabowski, AFPC




